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The principles of mistake proofing, long used to eliminate errors and defects across a range of industries, are
now being applied in healthcare organizations around the world to help ensure patient safety, improve
services, and eliminate waste.

Mistake Proofing for Lean Healthcare is based on the definitive mistake-proofing philosophy and system
developed by Shigeo Shingo. This reader-friendly book introduces the main concepts and benefits of mistake
proofing in healthcare and highlights common reasons that errors and defects occur. It also explains how to
catch errors before they become defects, using the concept of "source inspection," so you can ensure quality
before a process is performed instead of afterward. When systematically used, the mistake-proofing approach
explained in this book will help you:

Create safer, more reliable, and more effective healthcare services for both patients and staff●

Establish a culture in which mistakes and the conditions that cause them are readily surfaced so they can be●

corrected
Lay the foundation for processes that flow smoothly, without disruption●

Eliminate rework, waste, and the need for extra resources and supplies●

Presenting real-world healthcare examples, the book shows different types of mistake-proofing devices and
methods (poka-yoke) that provide feedback quickly and automatically to prevent errors and defects.

The book is part of the Lean Healthcare Series and is designed for individual or group learning. Each chapter
includes reflection questions to facilitate understanding and stimulate discussion and action.
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From reader reviews:

Gerard Williams:

Book is actually written, printed, or descriptive for everything. You can learn everything you want by a e-
book. Book has a different type. We all know that that book is important issue to bring us around the world.
Close to that you can your reading skill was fluently. A publication Mistake Proofing for Lean Healthcare
(Lean Tools for Healthcare Series) will make you to possibly be smarter. You can feel far more confidence if
you can know about everything. But some of you think that open or reading a book make you bored. It is not
make you fun. Why they might be thought like that? Have you seeking best book or ideal book with you?

James Rogers:

The event that you get from Mistake Proofing for Lean Healthcare (Lean Tools for Healthcare Series) may
be the more deep you excavating the information that hide inside words the more you get interested in
reading it. It doesn't mean that this book is hard to recognise but Mistake Proofing for Lean Healthcare (Lean
Tools for Healthcare Series) giving you joy feeling of reading. The article writer conveys their point in
particular way that can be understood by simply anyone who read it because the author of this publication is
well-known enough. This specific book also makes your personal vocabulary increase well. So it is easy to
understand then can go along with you, both in printed or e-book style are available. We propose you for
having this particular Mistake Proofing for Lean Healthcare (Lean Tools for Healthcare Series) instantly.

Timothy Lumpkin:

Reading a reserve can be one of a lot of action that everyone in the world adores. Do you like reading book
thus. There are a lot of reasons why people fantastic. First reading a e-book will give you a lot of new details.
When you read a e-book you will get new information due to the fact book is one of various ways to share
the information or maybe their idea. Second, looking at a book will make an individual more imaginative.
When you looking at a book especially hype book the author will bring that you imagine the story how the
personas do it anything. Third, it is possible to share your knowledge to other people. When you read this
Mistake Proofing for Lean Healthcare (Lean Tools for Healthcare Series), you could tells your family,
friends in addition to soon about yours publication. Your knowledge can inspire the others, make them
reading a book.

Kathleen Carroll:

Are you kind of busy person, only have 10 as well as 15 minute in your day to upgrading your mind talent or
thinking skill actually analytical thinking? Then you are receiving problem with the book in comparison with
can satisfy your short time to read it because this time you only find e-book that need more time to be learn.
Mistake Proofing for Lean Healthcare (Lean Tools for Healthcare Series) can be your answer since it can be
read by you who have those short extra time problems.
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