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PROVE THE VALUE OF YOUR HR PROGRAM WITH HARD DATA

While corporate leaders may well know the value of human capital, they don’t always understand the extent
to which the HR function contributes to the bottom line. So when times get tough and business budgets get
cut, HR departments often take the first hit.

In this groundbreaking guide, the cofounders of ROI Institute, Jack Phillips and Patti Phillips, provide the
tools and techniques you need to use analytics to show top decision makers the value of HR in your
organization.

Focusing on three types of analytics--descriptive, predictive, and prescriptive--Making Human Capital
Analytics Work shows how you can apply analytics by:

Developing relationships between variables●

Predicting the success of HR programs●

Determining the cost of intangibles that are otherwise diffi cult to value●

Showing the business value of particular HR programs●

Calculating and forecasting the ROI of various HR projects and programs●

Much more than a guide to using data collection and analysis, Making Human Capital Analytics Work is a
template for spearheading large-scale change in your organization by dramatically influencing your
department's overall image within the organization.

The authors take you step-by-step through the processes of using hard data to drive decisions and
demonstrate the tangible value of HR.

You know that your department is more than administrative and transactional--that it's an integral player in
your company's strategy. Apply the lessons in Making Human Capital Analytics Work and ensure that all
other stakeholders know too.
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From reader reviews:

Kevin Primeaux:

Hey guys, do you wants to finds a new book to study? May be the book with the name Making Human
Capital Analytics Work: Measuring the ROI of Human Capital Processes and Outcomes suitable to you? The
book was written by renowned writer in this era. The particular book untitled Making Human Capital
Analytics Work: Measuring the ROI of Human Capital Processes and Outcomesis the one of several books
that everyone read now. This book was inspired many men and women in the world. When you read this
guide you will enter the new dimension that you ever know ahead of. The author explained their plan in the
simple way, therefore all of people can easily to understand the core of this reserve. This book will give you
a great deal of information about this world now. In order to see the represented of the world within this
book.

Tessa Krieger:

Exactly why? Because this Making Human Capital Analytics Work: Measuring the ROI of Human Capital
Processes and Outcomes is an unordinary book that the inside of the guide waiting for you to snap it but
latter it will zap you with the secret this inside. Reading this book adjacent to it was fantastic author who
write the book in such awesome way makes the content within easier to understand, entertaining technique
but still convey the meaning totally. So , it is good for you because of not hesitating having this any more or
you going to regret it. This phenomenal book will give you a lot of gains than the other book have such as
help improving your expertise and your critical thinking way. So , still want to delay having that book? If I
have been you I will go to the book store hurriedly.

Darlene Heckart:

Do you have something that you prefer such as book? The publication lovers usually prefer to decide on
book like comic, small story and the biggest an example may be novel. Now, why not trying Making Human
Capital Analytics Work: Measuring the ROI of Human Capital Processes and Outcomes that give your
enjoyment preference will be satisfied by simply reading this book. Reading routine all over the world can be
said as the means for people to know world far better then how they react towards the world. It can't be
explained constantly that reading practice only for the geeky particular person but for all of you who wants
to become success person. So , for all you who want to start reading through as your good habit, you are able
to pick Making Human Capital Analytics Work: Measuring the ROI of Human Capital Processes and
Outcomes become your personal starter.

Naomi Harris:

Is it an individual who having spare time and then spend it whole day by simply watching television
programs or just lying on the bed? Do you need something totally new? This Making Human Capital
Analytics Work: Measuring the ROI of Human Capital Processes and Outcomes can be the reply, oh how



comes? A fresh book you know. You are so out of date, spending your spare time by reading in this new era
is common not a nerd activity. So what these textbooks have than the others?
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