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K2 blackpearl and the K2 platform is a large, powerful, "game-changing" application platform built on
Microsoft technologies. Understanding it from top to bottom would be a great task for a single person, which
is why we have gathered more than a dozen authors to supply you with the information to successfully
transform your company into a process-oriented, efficient business that can grow with the K2 platform.

Since this is the first book on K2 blackpearl, you will find a broad range of topics in this book, from the
market in which K2 blackpearl is aimed to the architecture of the platform, from how to approach process
design to developing your own custom user manager.

The first part of the book is meant for everyone and provides an understanding of K2 blackpearl and where it
fits in the marketplace. It is included to provide a framework for thinking about various aspects of process-
driven applications, including how they differ from business process management techniques; identifying
processes in your company to automate, the different pieces that make up a process; measuring the success
of your efforts; and finally shifting your company's culture in the direction of process efficiency. This section
may be the only section you need to read if you are sponsoring a process improvement effort in your
company. If you are responsible for leading the effort, make sure to read Chapters 3 and 4.

The other parts are meant to provide details on how to effectively deploy and use K2 blackpearl and include
a broad range of topics. Read what you are most interested in, but also make sure to read Chapter 8, which
will give you a great foundation to start designing processes with K2 blackpearl. Chapter 14 is also
recommended for everyone because it provides an overview of the available K2 Designers and how you can
share projects among them.

If you are a developer, you may be tempted to flip through the book looking for code, and you will find
some, but we also recommend reading much of the rest of the book to learn how the API and the K2
platform extensions fit within the overall process-driven application environment. Pay particular attention to
Chapter 22 and the Appendix, which may save you hours of coding or give you a no-code solution to
something that you may have thought would take hundreds of lines of code to accomplish.

If you are an administrators, focus on Parts II and IV, but also take a look at the other chapters to gain an
understanding of how your users will be using K2.

K2 blackpearl is the main subject of this book, although we devote an entire chapter, Chapter 23, to the add-
on product K2 connect to give you an understanding of how to bring SAP data into your processes. We also
talk a bit about K2 blackpoint, particularly in the SharePoint chapters. Since K2 blackpoint is built on the K2
blackpearl foundation, many of the same concepts apply to that product as well, but we do not point out the
differences between K2 blackpearl and K2 blackpoint. For that information browse to www.k2.com.

We recommend that you approach this book in parts and perhaps read or reference each part differently. If
you are working on a team, each member of the team may find one part more interesting to them than the



other sections; that is expected and is how we designed the book.

Part I, “Introduction to K2 blackpearl and Process-Driven Applications”: The first four chapters●

discuss what K2 blackpearl is, how the applications you can design may or may not fit the business process
management (BPM) model, how to go about identifying and designing processes, and last how to measure
results and shift the culture of your company to a more process-oriented business.
Part II, “Architecture and Installation Options for K2 blackpearl”: Chapters 5 and 6 will get you●

started. Installing the K2 blackpearl components is a necessary step before you can start designing
processes, so in these two chapters you will gain an understanding of all of the pieces of the platform, the
architecture, and the supporting technology, as well as ideas on how to plan out your development,
QA/staging, and production environments.
Part III, “K2 blackpearl Process Planning and Design Essentials”: Chapters 7 through 14 give you a●

ton of information about how to design, build, extend, and generally work with the main pieces of the
platform. From a step-by-step tutorial on building your first process to how to share processes across the
different K2 Designers, you'll learn all of what you need to really get ramped up. Pay particular attention to
Chapters 8 and 11, which cover the basic things you need to know about process planning and the various
concepts of process design with K2 blackpearl and then provide an in-depth view of the available forms
technologies that you can use for user interaction with your processes. If you are particularly interested in
SharePoint, make sure to read Chapters 12 and 13.
Part IV, “Administration of K2 blackpearl”: Chapters 15 through 20 offer an administrator's view into●

the platform. Things like disaster recovery, logging, security, and using the K2 Workspace for
notifications, reports, assigning process permissions, and recovering from errors are all key aspects of the
platform that you or someone in your company will have to understand. This section gives you everything
you need to know and probably more, including how to build your own user manager to plug into the K2
platform.
Part V, “Advanced K2 blackpearl Concepts and Platform Extensions”: The last part includes Chapters●

21 through 23, and these chapters are there to round out the discussion of the platform. You'll find
information about using the Event Bus to surface outside events to the K2 server and a discussion of
tailoring the platform and your processes to your particular needs by going beyond the default settings of
the components that you learned about in Chapter 8. Finally you'll learn about the K2 connect platform
extension, which allows data from SAP (and eventually any system for which a WCF LOB adapter is
released) to be used within your processes.

There are some pieces of this book that you can sit down and read without needing a computer or access to
K2 blackpearl at all, but much of this book requires you to have access to K2 blackpearl and the supporting
applications as well. Whenever we talk about designing processes, we do so in the context of the K2
Designer for Visual Studio. To install this component you will need Visual Studio 2005. Support for Visual
Studio 2008 may be available by the time this book is published, so look for that on www.k2.com.

For the server pieces of the platform, you will need a Windows Server 2003 environment (virtual or
otherwise) and the additional components required by the K2 server.
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From reader reviews:

Nick Jansen:

Hey guys, do you wants to finds a new book to see? May be the book with the name Professional K2
blackpearl suitable to you? Typically the book was written by popular writer in this era. The particular book
untitled Professional K2 blackpearlis one of several books that everyone read now. This book was inspired a
lot of people in the world. When you read this guide you will enter the new way of measuring that you ever
know before. The author explained their concept in the simple way, therefore all of people can easily to
know the core of this reserve. This book will give you a lots of information about this world now. So that
you can see the represented of the world in this book.

Paul Henson:

Do you have something that you like such as book? The reserve lovers usually prefer to select book like
comic, limited story and the biggest one is novel. Now, why not hoping Professional K2 blackpearl that give
your entertainment preference will be satisfied by reading this book. Reading routine all over the world can
be said as the way for people to know world considerably better then how they react when it comes to the
world. It can't be explained constantly that reading practice only for the geeky man or woman but for all of
you who wants to be success person. So , for every you who want to start looking at as your good habit, you
may pick Professional K2 blackpearl become your starter.

Tonia Lee:

Would you one of the book lovers? If yes, do you ever feeling doubt while you are in the book store? Make
an effort to pick one book that you find out the inside because don't assess book by its include may doesn't
work the following is difficult job because you are scared that the inside maybe not while fantastic as in the
outside appearance likes. Maybe you answer can be Professional K2 blackpearl why because the fantastic
cover that make you consider regarding the content will not disappoint you. The inside or content will be
fantastic as the outside as well as cover. Your reading sixth sense will directly show you to pick up this book.

Vivian Regan:

Reserve is one of source of know-how. We can add our know-how from it. Not only for students but
additionally native or citizen need book to know the up-date information of year in order to year. As we
know those publications have many advantages. Beside most of us add our knowledge, can also bring us to
around the world. Through the book Professional K2 blackpearl we can have more advantage. Don't you to
definitely be creative people? To be creative person must love to read a book. Merely choose the best book
that appropriate with your aim. Don't become doubt to change your life by this book Professional K2
blackpearl. You can more appealing than now.
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