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The Defect Management Plan is a deliverable for all projects and programs. The document outlines how
Defects will be managed. It also describes who will be involved and the roles and responsibilities of all
parties. This e-book provides you with a well structured template for you to write your own Defect
Management Plan, whether for a project or a program.

The purpose of this document is to define a high-level plan for defect management including a high-level
approach, defect management process, defect management organisation and management controls for a
Project / Program and demonstrate how it aligns with the requirements management, release management,
testing and quality management capabilities within the program.

This document is developed during the planning phase of a Project / Program Once approved the Defect
Management Plan represents the agreed approach for all teams in all work streams engaged on a Project /
Program to follow.

One of the primary roles of this Defect Management Plan is to ensure that there is standardisation of the
defect management processes across a Project / Program. That each of the work stream on the Project /
Program is engaged to run defect management in a consistent manner and in collaboration across the Project
/ Program; e.g. all Projects / Programs are using the same terminology, tools, templates, processes, etc. This
assists the project / program in managing and tracking the defect management effort and the reporting from
each stream is done in a consolidated manner that can easily be rolled up into a program view.

We trust that you will gain benefit and insight from each of our templates. Our approach is to provide you
with a standardised model and access to the knowledge gained over 30 years within the Information
Technology industry and offer this in a modularised manner. Thus allowing you to purchase only the pieces
that you require, without purchasing an entire methodology or text book on the subjects covered.

The structure is to provide you with the layout of each template, with details within each section that define
what you are required to write to complete the document and in most cases examples of this.
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From reader reviews:

Esmeralda Rossman:

What do you concentrate on book? It is just for students since they are still students or the idea for all people
in the world, the particular best subject for that? Simply you can be answered for that problem above. Every
person has distinct personality and hobby for every single other. Don't to be pressured someone or something
that they don't desire do that. You must know how great in addition to important the book Defect
Management Plan Template (Technology Template Series). All type of book could you see on many sources.
You can look for the internet solutions or other social media.

Shawn McDonald:

Reading a guide tends to be new life style with this era globalization. With studying you can get a lot of
information that will give you benefit in your life. Along with book everyone in this world may share their
idea. Guides can also inspire a lot of people. Many author can inspire their own reader with their story or
perhaps their experience. Not only the story that share in the books. But also they write about the ability
about something that you need instance. How to get the good score toefl, or how to teach your children, there
are many kinds of book which exist now. The authors on earth always try to improve their expertise in
writing, they also doing some analysis before they write on their book. One of them is this Defect
Management Plan Template (Technology Template Series).

Donald Goodman:

You are able to spend your free time you just read this book this guide. This Defect Management Plan
Template (Technology Template Series) is simple to deliver you can read it in the playground, in the beach,
train and soon. If you did not include much space to bring typically the printed book, you can buy the
particular e-book. It is make you easier to read it. You can save often the book in your smart phone.
Consequently there are a lot of benefits that you will get when one buys this book.

Karen Johnson:

Within this era which is the greater man or woman or who has ability in doing something more are more
valuable than other. Do you want to become one of it? It is just simple approach to have that. What you
should do is just spending your time almost no but quite enough to possess a look at some books. Among the
books in the top listing in your reading list is definitely Defect Management Plan Template (Technology
Template Series). This book that is qualified as The Hungry Mountains can get you closer in growing to be
precious person. By looking up and review this reserve you can get many advantages.
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