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Designing and Developing Training Programs is filled with practical information, best practices, and proven
strategies. This book will help both new and experienced trainers design and develop training programs that
achieve results for both individuals and their organizations while meeting the challenges of today's fast-
paced, rapidly changing learning environment. Created to be easy-to-use, Designing and Developing
Training Programs covers a wide range of topics, including how to:

Ensure that training is needed, relevant, and cost-effective●

Analyze the needs and characteristics of the audience●

Write behavioral learning●

Select the right content and design activities that help people learn●

Develop effective learning materials●

Create a program evaluation●

Design virtual and remote training programs●

Praise for Designing and Developing Training Programs

"Janis Fisher Chan is truly a master designer, having an uncanny ability to help people to truly think. Her
book is of real service to anyone in the field of training."
—Manfred Kets de Vries, Raoul de Vitry d'Avaucourt Chaired Clinical Professor of Leadership
Development and director, INSEAD Global Leadership Centre

"What makes Janis Chan's book so exceptional is the variety of challenging, content-related exercises that
bring the concepts 'up close and personal' into the reader's life and work."
—Sharon Bowman, Author, Training from the BACK of the Room!
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From reader reviews:

Billy Reynolds:

Do you have favorite book? When you have, what is your favorite's book? Reserve is very important thing
for us to learn everything in the world. Each e-book has different aim or maybe goal; it means that reserve
has different type. Some people feel enjoy to spend their time and energy to read a book. They are really
reading whatever they have because their hobby is usually reading a book. What about the person who don't
like looking at a book? Sometime, man feel need book if they found difficult problem or maybe exercise.
Well, probably you will need this Designing and Developing Training Programs: Pfeiffer Essential Guides to
Training Basics.

Lori Morgan:

The book Designing and Developing Training Programs: Pfeiffer Essential Guides to Training Basics gives
you the sense of being enjoy for your spare time. You may use to make your capable more increase. Book
can being your best friend when you getting stress or having big problem with your subject. If you can make
examining a book Designing and Developing Training Programs: Pfeiffer Essential Guides to Training
Basics to get your habit, you can get more advantages, like add your capable, increase your knowledge about
a number of or all subjects. You may know everything if you like available and read a book Designing and
Developing Training Programs: Pfeiffer Essential Guides to Training Basics. Kinds of book are several. It
means that, science reserve or encyclopedia or other folks. So , how do you think about this reserve?

Lewis Labelle:

This Designing and Developing Training Programs: Pfeiffer Essential Guides to Training Basics is brand-
new way for you who has interest to look for some information since it relief your hunger associated with.
Getting deeper you into it getting knowledge more you know or else you who still having tiny amount of
digest in reading this Designing and Developing Training Programs: Pfeiffer Essential Guides to Training
Basics can be the light food to suit your needs because the information inside this book is easy to get through
anyone. These books acquire itself in the form and that is reachable by anyone, yep I mean in the e-book
application form. People who think that in reserve form make them feel drowsy even dizzy this guide is the
answer. So there is not any in reading a reserve especially this one. You can find what you are looking for. It
should be here for you. So , don't miss the item! Just read this e-book kind for your better life as well as
knowledge.

Otto Tejeda:

Guide is one of source of know-how. We can add our know-how from it. Not only for students but in
addition native or citizen have to have book to know the revise information of year to help year. As we know
those ebooks have many advantages. Beside most of us add our knowledge, may also bring us to around the
world. Through the book Designing and Developing Training Programs: Pfeiffer Essential Guides to



Training Basics we can take more advantage. Don't one to be creative people? To be creative person must
want to read a book. Just choose the best book that acceptable with your aim. Don't possibly be doubt to
change your life with that book Designing and Developing Training Programs: Pfeiffer Essential Guides to
Training Basics. You can more inviting than now.
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