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In this book David and Alex Bennet propose a new model for organizations that enables them to react more
quickly and fluidly to today's fast-changing, dynamic business environment: the Intelligent Complex
Adaptive System (ICAS). ICAS is a new organic model of the firm based on recent research in complexity
and neuroscience, and incorporating networking theory and knowledge management, and turns the living
system metaphor into a reality for organizations. This book synthesizes new thinking about organizational
structure from the fields listed above into ICAS, a new systems model for the successful organization of the
future designed to help leaders and managers of knowledge organizations succeed in a non-linear, complex,
fast-changing and turbulent environment. Technology enables connectivity, and the ICAS model takes
advantage of that connectivity by fostering the development of dynamic, effective and trusting relationships
in a new organizational structure.

This book outlines the model in chapter four, and then breaks down the model into its components in the
next two chapters. This is a benefit to readers since different components of the model can be implemented at
different times, so the book can guide implementation of one or all of the components as a manager sees fit.
There are eight characteristics of the ICAS: organizational intelligence, unity and shared purpose, optimum
complexity, selectivity, knowledge centricity, flow, permeable boundaries, and multi-dimensionality.
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From reader reviews:

Nellie Davis:

Book is definitely written, printed, or outlined for everything. You can realize everything you want by a
book. Book has a different type. We all know that that book is important issue to bring us around the world.
Beside that you can your reading ability was fluently. A book Organizational Survival in the New World
(KMCI Press) will make you to possibly be smarter. You can feel more confidence if you can know about
anything. But some of you think in which open or reading some sort of book make you bored. It is not
necessarily make you fun. Why they can be thought like that? Have you trying to find best book or suited
book with you?

Anna Wright:

Don't be worry if you are afraid that this book will certainly filled the space in your house, you might have it
in e-book way, more simple and reachable. This kind of Organizational Survival in the New World (KMCI
Press) can give you a lot of buddies because by you taking a look at this one book you have issue that they
don't and make a person more like an interesting person. This specific book can be one of one step for you to
get success. This guide offer you information that probably your friend doesn't learn, by knowing more than
various other make you to be great folks. So , why hesitate? Let me have Organizational Survival in the New
World (KMCI Press).

Mary Sexton:

A lot of book has printed but it is different. You can get it by internet on social media. You can choose the
most effective book for you, science, comedy, novel, or whatever by means of searching from it. It is called
of book Organizational Survival in the New World (KMCI Press). Contain your knowledge by it. Without
leaving the printed book, it may add your knowledge and make anyone happier to read. It is most crucial
that, you must aware about guide. It can bring you from one destination to other place.

Ruth Snider:

A number of people said that they feel fed up when they reading a guide. They are directly felt the idea when
they get a half elements of the book. You can choose the actual book Organizational Survival in the New
World (KMCI Press) to make your personal reading is interesting. Your skill of reading skill is developing
when you similar to reading. Try to choose simple book to make you enjoy to see it and mingle the opinion
about book and reading especially. It is to be first opinion for you to like to available a book and read it.
Beside that the guide Organizational Survival in the New World (KMCI Press) can to be a newly purchased
friend when you're feel alone and confuse in what must you're doing of their time.
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