
Value Management of Construction Projects
John Kelly, Steven Male, Drummond Graham

Click here if your download doesn"t start automatically

http://bookengine.site/go/read.php?id=1118351231
http://bookengine.site/go/read.php?id=1118351231
http://bookengine.site/go/read.php?id=1118351231


Value Management of Construction Projects

John Kelly, Steven Male, Drummond Graham

Value Management of Construction Projects John Kelly, Steven Male, Drummond Graham

Value Management is a philosophy, set of principles and a structured management methodology for
improving organisational decision-making and value-for-money. The second edition builds on the success of
the first edition by extending the integrated value philosophy, methodology and tool kit to describe the
application of Value Management  to the areas of service delivery, asset management, and, Programmes, in
addition to Projects, products and processes.  Value Management is a well-established methodology in the
international construction industry, and in the UK has been endorsed as good practice in a range of
government sponsored reports.

In this book the authors have addressed the practical opportunities and difficulties of Value Management by
synthesising the background, international developments, benchmarking and their own extensive consultancy
and action research experience in Value Management to provide a comprehensive package of theory and
practice. The second edition retains the structure of the first edition, covering methods and practices,
frameworks of value and the future of value management. It has been thoroughly updated, and a number of
new chapters added to encapsulate further extensions to current theory and practice. In particular, the new
edition responds to:

 

A range of recent UK industry and government publications; and most notably BS EN 16271:2012 - Value●

management: Functional expression of the need and functional performance specification;  the imminent
update of BS EN 12973:2000 Value Management; BS EN 1325 Value Management – Vocabulary, Terms
and definitions; the changes to "Value for Europe" governing the training and certification of Value
Management in European Union countries; the UK Government’s Management of Value (MoV) initiative,
together with other leading reports, international guidance and standards on Value Management. 
Research in Value Management undertaken since publication of the first edition.●

Changes in Value Management practice particularly in Programmes and Projects.●

Developments in the theory of value, principally value for money measures, whole life value option●

appraisal, and benefits realisation.
Initiatives in asset management initiatives covering the management of physical infrastructure, for example●

the recent launch of a suite of three standards under the generic title of BS ISO 55000: 2014 Asset
Management, and its predecessor BSI PAS55 2008 “Asset Management: Specification For The Optimized
Management Of Physical Assets”

 The second edition contains a dedicated chapter of exemplar case studies drawn from the authors’
experience, selected to demonstrate the new areas of theory and practice. An Appendix includes an extensive
set of tools and techniques of use in Value Management practice.

 

Construction clients, including those in both the public and private sectors, and professionals such as
construction cost consultants, quantity surveyors, architects, asset managers, construction engineers, and
construction managers will all find Value Management of Construction Projects to be essential reading. It
will also be of interest to researchers and students on construction related courses in Higher Education –



particularly those at final year undergraduate and at Masters level.
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From reader reviews:

Karla Whisenant:

Typically the book Value Management of Construction Projects will bring one to the new experience of
reading a book. The author style to explain the idea is very unique. If you try to find new book to see, this
book very suitable to you. The book Value Management of Construction Projects is much recommended to
you you just read. You can also get the e-book from the official web site, so you can more readily to read the
book.

Willie Long:

Reading can called head hangout, why? Because if you are reading a book specifically book entitled Value
Management of Construction Projects the mind will drift away trough every dimension, wandering in each
and every aspect that maybe unfamiliar for but surely will end up your mind friends. Imaging each word
written in a guide then become one contact form conclusion and explanation that will maybe you never get
prior to. The Value Management of Construction Projects giving you an additional experience more than
blown away your mind but also giving you useful facts for your better life on this era. So now let us present
to you the relaxing pattern the following is your body and mind will probably be pleased when you are
finished reading it, like winning a game. Do you want to try this extraordinary wasting spare time activity?

Sandra McNulty:

Don't be worry for anyone who is afraid that this book will probably filled the space in your house, you can
have it in e-book method, more simple and reachable. This Value Management of Construction Projects can
give you a lot of buddies because by you looking at this one book you have matter that they don't and make a
person more like an interesting person. This specific book can be one of one step for you to get success. This
e-book offer you information that perhaps your friend doesn't understand, by knowing more than other make
you to be great folks. So , why hesitate? We need to have Value Management of Construction Projects.

Joseph Myrick:

Do you like reading a publication? Confuse to looking for your selected book? Or your book was rare? Why
so many problem for the book? But virtually any people feel that they enjoy for reading. Some people likes
examining, not only science book but novel and Value Management of Construction Projects or others
sources were given information for you. After you know how the truly great a book, you feel want to read
more and more. Science guide was created for teacher or perhaps students especially. Those textbooks are
helping them to put their knowledge. In other case, beside science e-book, any other book likes Value
Management of Construction Projects to make your spare time considerably more colorful. Many types of
book like this.
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