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This book illustrates how to:

- Plan and schedule a project.

- Manage sudden delays and cost increases.
- Track project performance.

- Take corrective action to restore balance.

In addition, it shows how a project management consultant implements aformal planning, scheduling and
tracking methodology within a medium-sized company. Isn't this cool ?

Y ou may be wondering about the statement on the cover of this book, “The beginning of a new start..!”

There is a definite correlation between the start of a new project and the beginning of anew start in our
private and professional lives. Whenever we receive a promotion, embrace a new business venture, clinch a
profitable business deal or start a new relationship — each of these is the beginning of a new start. With each
new start comes risks. Some are pleasant and exciting, others are downright unpleasant. These increase our
stress levels and often hamper performance. Risks are also associated with unexpected delays and sudden
cost increases.

What' s the significance of this? If we can successfully navigate our way through each new beginning,
keeping a check on the high points and managing its low points, hopefully enjoying ourselves in the process,
we should be able to manage projectsin asimilar manner.

How so? Both scenarios comprise a series of activities completed in a particular order (or sequence) to
achieve a specific objective, hopefully with the minimum of stress and frustration. Each is unique, subject to
specific set of constraints and expends time, resources and capital.

To navigate the processes involved - it makes sense to have an effective planning and scheduling system in
place, based on a set of principles and techniques. Knowing how to implement these will provide you with
an exciting and easy-to-use methodol ogy to plan, schedule and execute a variety of projects. It doesn’'t get

any better than this!

The fact that you are reading this book is a clear indication you are willing to embark upon the beginning of
anew start and, in so doing, share my sentiments. Good for you!

Typical projects encountered, comprise:
- The introduction of new products and/or services developed for the industrial and consumer markets.

- Information technology (IT) software and hardware products developed for industry and the consumer
market. Think of all the new applications available for our smartphones. Only afew years ago there were no



smartphones. All we had were our mobile phones; making a call was regarded as a big deal.

- Vaue engineering projects encountered in the manufacturing industry. Not only do these lower production
costs, they also make our daily lives more interesting. For example, the latest 4K UHD series (curved and
flat screen) smart television sets. Also, the various hybrid and self-driving motor vehicles.

- Building and refurbishment projects for the construction industry.

Would you classify the production a new television pilot or movie as a project? Y es, of course you would!
So is planning a vacation, awedding or an important business trip. Would you add divorce to thislist? |
think so! After al, each divorce is relatively unique — even though similarities do exist.

| trust you will enjoy reading my book and working through the review questions and problems. Don't worry,

| have provided the solutions.
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From reader reviews:
Frank Craver:

Book is actually written, printed, or created for everything. Y ou can realize everything you want by a
publication. Book has a different type. To be sure that book isimportant factor to bring us around the world.
Close to that you can your reading talent was fluently. A guide Corporate Project Management: Planning,
Scheduling & Tracking Performance will make you to become smarter. Y ou can feel considerably more
confidence if you can know about almost everything. But some of you think which open or reading a new
book make you bored. It isfar from make you fun. Why they can be thought like that? Have you looking for
best book or suited book with you?

Margar et Gentile:

The knowledge that you get from Corporate Project Management: Planning, Scheduling & Tracking
Performance is the more deep you digging the information that hide inside words the more you get interested
in reading it. It does not mean that this book is hard to know but Corporate Project Management: Planning,
Scheduling & Tracking Performance giving you joy feeling of reading. The writer conveystheir point in
selected way that can be understood by means of anyone who read the item because the author of this guide
iswell-known enough. That book also makes your own vocabulary increase well. Thereforeiit is easy to
understand then can go to you, both in printed or e-book style are available. We suggest you for having this
specific Corporate Project Management: Planning, Scheduling & Tracking Performance instantly.

Julia Jenkins:

Y ou may spend your free time to see this book this book. This Corporate Project Management: Planning,
Scheduling & Tracking Performance is ssmple to develop you can read it in the park your car, in the beach,
train and also soon. If you did not possess much space to bring typically the printed book, you can buy the
actual e-book. It is make you quicker to read it. Y ou can save the book in your smart phone. Consequently
there are alot of benefits that you will get when you buy this book.

Romana Linder:

This Corporate Project Management: Planning, Scheduling & Tracking Performance is completely new way
for you who has attention to look for some information because it relief your hunger of information. Getting
deeper you upon it getting knowledge more you know otherwise you who still having small amount of digest
in reading this Corporate Project Management: Planning, Scheduling & Tracking Performance can be the
light food to suit your needs because the information inside this particular book is easy to get simply by
anyone. These books build itself in the form which can be reachable by anyone, sure | mean in the e-book
web form. People who think that in guide form make them feel tired even dizzy this guide is the answer. So
you cannot find any in reading a e-book especially this one. Y ou can find actually looking for. It should be
herefor aperson. So, don't missit! Just read this e-book style for your better life in addition to knowledge.
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