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The essential guide to seamless product management for today’s fluid, unpredictable business world

Long considered the most useful and insightful guide of its kind, The Product Manager’s Handbook has
been fully revised and updated to give you the edge in today’s challenging business landscape. It features
expanded coverage of product development processes, intelligence-gathering techniques (including social
media), and a greater emphasis on international issues.

This indispensable resource proves that the techniques and tools product managers use are
similar—regardless of what industry they work in and what kind of products they manage. Simply put, this
book has everything you need for superior job performance—whether you manage consumer or business-to-
business products created by an organization that is hierarchical or horizontal.

The Product Manager’s Handbook shows you how to integrate your organization’s disparate segments into a
cooperative, results-focused unit that produces satisfying products—from initial design through the
postpurchase experience. If your job is to create and commercialize products, it provides the information you
need to:

Balance breakthroughs and line extensions●

Create business cases—including competitive assessment, market requirements, and risk reduction●

Conduct gate reviews and beta testing and manage scope creep●

Get everything in order for a smooth product launch●

For those who manage existing lines, this guide provides:

Specific tips for each of the 4Rs of product life-cycle management●

Brand guidelines●

Approaches to customer message management●

Advice on working with sales and the channel●

Clear, easy-to-read charts show you how to manage each crucial step from conception to completion, and
practical checklists help you evaluate progress at every stage. Interviews with seasoned product management
consultants and top-performing product managers provide you with dynamic, proven strategies for
addressing potential problems in marketing, production, cross-cultural communication, and more.

The Product Manager’s Handbook examines current market-leading companies, the latest research findings,
and evolving customer perceptions to provide you with the tools you need to design, produce, and market
winning products—and beat the competition at every turn.
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From reader reviews:

David Lalonde:

The book The Product Manager's Handbook 4/E make one feel enjoy for your spare time. You may use to
make your capable a lot more increase. Book can to become your best friend when you getting strain or
having big problem with your subject. If you can make reading a book The Product Manager's Handbook 4/E
to get your habit, you can get much more advantages, like add your capable, increase your knowledge about
a number of or all subjects. It is possible to know everything if you like available and read a book The
Product Manager's Handbook 4/E. Kinds of book are a lot of. It means that, science e-book or encyclopedia
or others. So , how do you think about this guide?

Judith Bode:

The knowledge that you get from The Product Manager's Handbook 4/E may be the more deep you
searching the information that hide within the words the more you get thinking about reading it. It doesn't
mean that this book is hard to comprehend but The Product Manager's Handbook 4/E giving you excitement
feeling of reading. The article author conveys their point in a number of way that can be understood by
means of anyone who read the item because the author of this book is well-known enough. This particular
book also makes your current vocabulary increase well. Therefore it is easy to understand then can go
together with you, both in printed or e-book style are available. We highly recommend you for having that
The Product Manager's Handbook 4/E instantly.

Dwight Ivers:

This The Product Manager's Handbook 4/E are usually reliable for you who want to become a successful
person, why. The reason of this The Product Manager's Handbook 4/E can be on the list of great books you
must have will be giving you more than just simple studying food but feed you actually with information that
possibly will shock your before knowledge. This book is actually handy, you can bring it everywhere you go
and whenever your conditions both in e-book and printed kinds. Beside that this The Product Manager's
Handbook 4/E giving you an enormous of experience including rich vocabulary, giving you trial of critical
thinking that we all know it useful in your day exercise. So , let's have it appreciate reading.

Scott Marin:

Are you kind of hectic person, only have 10 or 15 minute in your day to upgrading your mind talent or
thinking skill perhaps analytical thinking? Then you have problem with the book in comparison with can
satisfy your short time to read it because pretty much everything time you only find publication that need
more time to be go through. The Product Manager's Handbook 4/E can be your answer as it can be read by
an individual who have those short time problems.
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