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Today's health-care providers face growing criticism from policy makers and patients alike. As costs
continue to spiral upward and concerns about quality of care escalate, the debate has focused on how to
finance health care. Yet funding solutions can't address the underlying questions: Why have costs risen in the
first place? And how can we improve the quality and affordability of care? In Designing Care, Harvard
Business School professor Richard Bohmer argues that these fundamental questions must be answered. A
medical doctor himself, Bohmer explains that health-care professionals are tasked with providing two very
different types of care—sequential and iterative. With sequential care, a patient can be quickly diagnosed and
given predictable, reliable, and low-cost care. But in the case of iterative care, a patient's condition is
unknown, and tremendous resources may be required for diagnosis and treatment, often with uncertain
outcomes. Bohmer shows that to reduce costs and manage care effectively, sequential and iterative care
situations require different management systems. Through stories and cases drawn from years in the field, he
reveals how health-care providers can successfully manage both modes. To do so, they must reevaluate
traditional roles and embrace continuous learning across the organization. The benefits of this operational
redesign? The predictable, responsive, and lower-cost care today's health-care leaders—and patients—seek.
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From reader reviews:

Lawrence Rowe:

The reserve with title Designing Care: Aligning the Nature and Management of Health Care posesses a lot of
information that you can understand it. You can get a lot of help after read this book. This particular book
exist new know-how the information that exist in this e-book represented the condition of the world right
now. That is important to yo7u to learn how the improvement of the world. This book will bring you within
new era of the syndication. You can read the e-book in your smart phone, so you can read this anywhere you
want.

Jared Smith:

People live in this new moment of lifestyle always aim to and must have the spare time or they will get great
deal of stress from both everyday life and work. So , if we ask do people have free time, we will say
absolutely yes. People is human not really a huge robot. Then we question again, what kind of activity have
you got when the spare time coming to an individual of course your answer will probably unlimited right.
Then do you try this one, reading guides. It can be your alternative inside spending your spare time, typically
the book you have read is actually Designing Care: Aligning the Nature and Management of Health Care.

Daniel Hayes:

Are you kind of hectic person, only have 10 or even 15 minute in your day to upgrading your mind skill or
thinking skill perhaps analytical thinking? Then you are having problem with the book in comparison with
can satisfy your small amount of time to read it because this time you only find book that need more time to
be learn. Designing Care: Aligning the Nature and Management of Health Care can be your answer since it
can be read by an individual who have those short time problems.

Cecil Hardin:

Beside this specific Designing Care: Aligning the Nature and Management of Health Care in your phone, it
might give you a way to get nearer to the new knowledge or details. The information and the knowledge you
might got here is fresh through the oven so don't end up being worry if you feel like an aged people live in
narrow small town. It is good thing to have Designing Care: Aligning the Nature and Management of Health
Care because this book offers to you readable information. Do you occasionally have book but you rarely get
what it's about. Oh come on, that will not happen if you have this in the hand. The Enjoyable arrangement
here cannot be questionable, like treasuring beautiful island. Techniques you still want to miss the item? Find
this book and read it from now!
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