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Break the Old, Waterfall Habits that Hinder Agile Success:
Drive Rapid Value and Continuous Improvement
 
When agile teams don’t get immediate results, it’s tempting for them to fall back into old habits that make
success even less likely. In Being Agile, Leslie Ekas and Scott Will present eleven powerful techniques for
rapidly gaining substantial value from agile, making agile methods stick, and launching a “virtuous circle” of
continuous improvement.
 
Drawing on their experience helping more than 100 teams transition to agile, the authors review its key
principles, identify corresponding practices, and offer breakthrough approaches for implementing them.
Using their techniques, you can break typical waterfall patterns and go beyond merely “doing agile” to
actually thinking and being agile.
 
Ekas and Will help you clear away silos, improve stakeholder interaction, eliminate waste and waterfall-style
inefficiencies, and lead the agile transition far more successfully. Each of their eleven principles can stand on
its own: when you combine them, they become even more valuable.
 
Coverage includes

Building “whole teams” that cut across silos and work together throughout a product’s lifecycle●

Engaging product stakeholders earlier and far more effectively●

Overcoming inefficient “waterations” and “big batch” waterfall thinking●

Getting past the curse of multi-tasking●

Eliminating dangerous technical and project debt●

Repeatedly deploying “release-ready” software in real user environments●

Delivering what customers really need, not what you think they need●

Fixing the root causes of problems so they don’t recur●

Learning from experience: mastering continuous improvement●

Assessing whether you’re just “doing agile” or actually “being agile”●

Being Agile will be indispensable for all software professionals now adopting agile; for coaches, managers,
engineers, and team members who want to get more value from it and for students discovering it for the first
time.
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From reader reviews:

Jose Goodell:

Hey guys, do you wants to finds a new book you just read? May be the book with the headline Being Agile:
Eleven Breakthrough Techniques to Keep You from "Waterfalling Backward" suitable to you? Typically the
book was written by well-known writer in this era. The particular book untitled Being Agile: Eleven
Breakthrough Techniques to Keep You from "Waterfalling Backward"is the one of several books in which
everyone read now. This particular book was inspired lots of people in the world. When you read this reserve
you will enter the new way of measuring that you ever know ahead of. The author explained their idea in the
simple way, so all of people can easily to know the core of this e-book. This book will give you a great deal
of information about this world now. To help you see the represented of the world on this book.

Christina Ruiz:

Would you one of the book lovers? If so, do you ever feeling doubt if you find yourself in the book store?
Make an effort to pick one book that you find out the inside because don't assess book by its cover may
doesn't work here is difficult job because you are scared that the inside maybe not since fantastic as in the
outside look likes. Maybe you answer may be Being Agile: Eleven Breakthrough Techniques to Keep You
from "Waterfalling Backward" why because the great cover that make you consider regarding the content
will not disappoint you actually. The inside or content is actually fantastic as the outside as well as cover.
Your reading 6th sense will directly assist you to pick up this book.

Susan Bondurant:

Many people spending their time period by playing outside along with friends, fun activity with family or
just watching TV the whole day. You can have new activity to spend your whole day by reading through a
book. Ugh, think reading a book will surely hard because you have to accept the book everywhere? It ok you
can have the e-book, having everywhere you want in your Mobile phone. Like Being Agile: Eleven
Breakthrough Techniques to Keep You from "Waterfalling Backward" which is obtaining the e-book
version. So , try out this book? Let's view.

Gerald Velasco:

This Being Agile: Eleven Breakthrough Techniques to Keep You from "Waterfalling Backward" is fresh
way for you who has attention to look for some information given it relief your hunger of knowledge.
Getting deeper you onto it getting knowledge more you know or else you who still having little bit of digest
in reading this Being Agile: Eleven Breakthrough Techniques to Keep You from "Waterfalling Backward"
can be the light food for you because the information inside this book is easy to get by anyone. These books
develop itself in the form which can be reachable by anyone, yep I mean in the e-book form. People who
think that in book form make them feel drowsy even dizzy this e-book is the answer. So there isn't any in
reading a guide especially this one. You can find actually looking for. It should be here for an individual. So



, don't miss this! Just read this e-book type for your better life and knowledge.
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